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Our history and its founder

Egon Zehnder was founded in Switzerland in 1964.

The founder, Dr. Egon P.S. Zehnder, was born into a Swiss historian family and earned a
PhD in Law from the University of Zurich. After graduating from Harvard Business
School in the U.S. and working for an advertising agency, he successfully established a
European office for a U.S. executive search firm before founding his own company, Egon
Zehnder.

Dr. Zehnder aspired to establish an executive search system which was different from
the then prevailing speed-oriented approach and would search professionally and
systematically for the most suitable candidate to meet each client's needs. He believed
that in order to provide the highest quality of client service, it was important to have a
set of principles that would serve as a code of conduct for consultants, and he set out to
establish an “Equal Partnership” model based on the “One Firm” concept. This is the
principle that consultants around the world work together as one collaborative team to
create value for clients based on mutual respect, and it is the foundation of Egon
Zehnder today.

Today, as the largest privately-held executive search firm worldwide, we hold the
number one position in Europe, Asia-Pacific and South America, and are an industry
leader in North America.

Dr. Egon P.S. Zehnder
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Our Purpose

Leadership
for a Better World
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The world needs great leaders

At Egon Zehnder we believe the world needs great leaders and that true executive
leadership is taking a clear and purposeful stance on the most complex challenges.
We understand the power of what great leaders can do. It’s why we are committed
to transforming our world by discovering, developing and advising the leaders of
today and tomorrow.

We believe leadership can and will create a better world for us all.
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Thousands of
Employees,
One Firm

Global Collaboration
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As former business leaders with firsthand experience, our consultants collaborate seamlessly with global experts
across geographies, industries, and functions to deliver effective solutions to the human/organizational challenges
you face.

We provide support that directly impacts the business by understanding the client's needs and building true

partnership, based on serious and authentic discussions with the client.

Global Network “

Number of Offices Number of Consultants Number of Employees

63 560+ 2,300+

1964 1990 2000 2010 2022 1964 1990 2000 2010 2022 2010 2013 2016 2019 2022
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Aspiration of our Tokyo Office

Great Leaders for
Shaping the Future
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True Partnership

FEH BRI DO ZALD LS EWE A 5P ) — 5 — 1RO O N D BB R HNLRFEPHIC D 72
ZOEMEMD TER>TOET IS AR KBRICBI D 2 BB O VT, Il — 19 248 5 T
AT THY COREDOREZ AMDIZ) A TREKDPOT =T — A VOB L EELDET
IIVEYY = BRI ) 8= F— L LT Rl V) a— 2 a v B HRFE L S 25 5
PHIIAT MR LEHALET

CHELEE WL T EV AR TORBRIZIEOST N A REHLE T,

RIS ERBEAMELENL. BERANOREZAVIE A
CHWIEHTES/S— =L LT BEMEMB LIS,

Change Japan through excellent leaders

Our Tokyo office believes that our mission is to change Japan through excellent leaders.

The Tokyo office was established in 1972 as Egon Zehnder’s sixth office in the world and the first
non-European location. As the oldest executive search firm in Japan, we have provided our
executive search service to place suitable external management candidates for clients, including
Japanese and global companies, NPOs, and public institutions.

Our Tokyo office is characterized by a wealth of experience in leadership advisory with a “keen eye
for identifying the quality of management talents” and “world-standard executive assessment and
development approaches” developed through our executive search service, and in board
consulting, which we have offered to forward-thinking Japanese companies long before awareness
of corporate governance increased in Japan.

Our client base, track records, and network has been cultivated by our Tokyo office. Our services
include executive search, executive assessment/development, board consulting, and CEO
succession. Global collaboration is based on entrepreneurial drive and the One Firm mentality.

By tapping into all these elements, our consultants help clients to build effective leadership.

True Partnership

As a true partner, we forge trusted relationships with leaders, inspiring them to navigate complex
questions with human answers.

* We are peer advisors, bringing experience from the businesses we serve while guiding with truth and
insight.

* We care for leaders, investing in and building long-term relationships.

* We're a Firm of equal partners, working with you as a trusted partner.
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Our Services
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Executive
Search
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CEO
Succession
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Leadership Board
Advisory Consulting
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Solution to realize effective management leadership

Egon Zehnder provides solutions to help clients realize effective management leadership. We serve to offer optimal
leadership solutions by understanding the essence of a client’s issues and combining executive search, leadership
advisory and board consulting.

CEO succession is one of the most important decisions for a company and requires a solution which is customized
and tailored to each individual client. Egon Zehnder designs an appropriate planning process based on a thorough

understanding of the client’s situation to enable highly compelling decision making.
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Executive Search

Support for hiring external talents.

 Profiling external candidates and designing
recruitment structure/process

* Recruitment of senior executives such as
CEO/CXO

+ Accelerated Integration Support

Our Service 02
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Leadership Advisory

Support for selecting, assessing and developing
internal talents.

* Management Appraisal
» Succession Planning Support
» Leadership Development

Our Service 03
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Board Consulting

Support for upgrading corporate governance
and enhancing effectiveness of boards.

« Advisory on Corporate Governance
 Board Effectiveness Review
+ Non-Executive Director/Auditor Search

Our Service 04
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CEO Succession

Support for planning the next CEO succession
and making selection decisions.

» Designing an appropriate selection process
* Management appraisal for internal CEO candidates
+ External CEO candidates search
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Our Service 01

Executive
Search

Service
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Support for hiring external talents.
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Profiling external candidates and designing recruitment structure/process
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Recruitment of senior executives such as CEQ/CXO
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Accelerated Integration Support
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To recruit executives who can contribute to solving clients’ management issues and
to make an impact on organizational transformation and performance. This is the
executive search that we are aiming for.

Our executive search starts with our consultants who have extensive knowledge and experience in
our client's industry and human resources market, understanding each client’s strategy,
organization, and corporate culture and profiling the “ideal candidate” for the position recruited
externally. For clients who are new to executive search, we provide full support in the hiring
process, including candidate interviews, selection of the most suitable candidate, negotiation of
fair compensation, and post-employment integration, while helping them to gain a deeper
understanding of the talent market. If you are seeking a management position in an overseas
subsidiary or looking for global talents, we can team you up with a consultant from one of our
overseas offices to guide your recruitment journey.
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Service
IIAT Y MEFEDKEE A OFE, B B HE %
Support for selecting, assessing and developing internal talents.
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Management Appraisal
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Succession Planning Support
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Leadership Development
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To transform Japanese companies into a global leading company that contributes to a
better society. The mission of our leadership advisory is to identify management
leaders who can strengthen corporate management and to support their growth.

Assessment of past performance, including experience and past results, assessment of current
management abilities that drive a company’s performance, and assessment of the potential quality
that shapes one’s growth or aspiration as a manager. The foundation of our leadership advisory is to
see what makes a leader the way they are from a multifaceted and structured view and to assess
management talent from a world-standard perspective, as well as to unleash their potential
through development programs tailored to the individual and growth challenges for each
management leader, from providing opportunities for practical management experience to
supporting heartfelt self-transformation. We partner with our clients to help address their most
important challenges when identifying, developing and hiring management leaders.

Our Service 02

Leadership
Advisory
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Our Service 03

Board
Consulting

Service
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Support for upgrading corporate governance and enhancing effectiveness of boards.
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Board Effectiveness Review
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Non-Executive Director/Auditor Search

Message
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To support our clients to develop a shared awareness on corporate governance and
what the board should look like among key stakeholders, including top management,
and to shape the ideal state of the board. This is the board consulting service that we
pursue.

Our board consulting starts from fully understanding the individual client’s unique background,
such as history, industry, culture and value. We provide advice on the ideal state of corporate
governance/the board of directors that serves to enhance corporate values and the role to be
played by the chairman and each individual director by leveraging our ability to draw the true
intentions of the management and raise directors’ awareness and our insights on board
effectiveness backed by 50 years of experience in the world and more than 25 years in Japan. We
also help to ensure that the board of directors consists of the best members by recruiting
non-executive directors/auditors who understand what a client aspires to and contribute its
realization on both the offensive and defensive side of the business.
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Our Service 04

CEO
Succession

Service
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Support for planning the next CEO succession and making selection decisions.
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Designing an appropriate selection process
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Management appraisal for internal CEO candidates

- CEO/ A & 12 Mk 2 dli A AT DSV ER AR

External CEO candidates search
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To select a CEO who can provide solutions to management issues and transform or
grow within the organization, through our appropriate processes and highly
compelling decision making.

Selecting a CEO successor is the most important decision determining a company’s future.
Nevertheless, CEO Succession planning by Nomination Committee/Nomination Advisory Committee
started only recently in Japan, and many Japanese companies are still in the process of building
experience. We can provide our extensive knowledge and experience backed by our more than 50 years
of experience in supporting CEO succession worldwide and our vast experience in providing the CEO
succession service in Japan. Our support for CEO succession starts with designing an appropriate
process, based on a thorough understanding of the client's situation. We then provide full support for
the planning phase, including understanding the business environment and recognizing management
issues, considering the mission and talent requirements of the next CEQ, selecting candidates, and
identifying their management qualities. We also provide advice on the qualities required for
management, based on our experience in Japan and around the world.

Essentially, it is important for management and external directors to share a common understanding of
the “essential management issues a company faces” via CEO succession discussions, identifying the
most important qualities required to solve management issues and selecting the next CEO. We help our
clients to implement highly compelling decision making.

19



20

Our Team

I T4 T —FEMEIC.
V= =T TRNALF)—=T7— 4
ELTHRELTCVWARIIT VY EYY —,
TN ENOHEMERAFVERD
AUN=PRF =LA BT
EENOAER HZERLTVWET,

Founded as an executive search firm,
Egon Zehnder has developed into a
leadership advisory firm. Our members
with extensive knowledge and skills in
their own field of expertise partner with
our clients to help them pursue their
value creation.

Consultants
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Associate [ Junior
Associate Consultants
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As a trusted partner with extensive
industry knowledge and business
experience, partnering with our clients'
management to solve management
issues and strengthen management
leadership.

Working closely with consultants in
executing projects and collaborating
with internal and external parties,
maximizing client value by leveraging
our knowledge and experience in our
respective areas of expertise.

Research Experts
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Executive Assistants
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Specialists
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Contributing to client companies and
teams by analyzing industry trends
and identifying management talent
candidates with our profound industry
knowledge, experience, and human
network, while leveraging the insights
from our internal database and global
expert team.

Provide multifaceted support as the key
role to implement projects smoothly,
including communication with clients,
global collaboration within the company,
and scheduling management and
coordination of consultants.

Specialists in specific functions/services
such as IT support, finance, and legal
affairs, supporting teams in each of our
areas and contributing to the promotion
of highly effective projects.
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Our Values

One Firm
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We always operate as One Firm mobilizing the
entire Firm’s knowledge and expertise.

Generosity
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We are a Firm that cherishes Generosity by
supporting and caring for each other in good
times and bad.

Spirit of Ownership
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We are driven by a Spirit of Ownership, always
striving for excellence with an entrepreneurial

and innovative mindset.

Clients First
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We put our Clients First in everything we do
partnering for the long-term to help them
unlock their full potential and build successful
teams and organizations.

Embrace Differences
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We Embrace Differences so that everyone at
the firm can bring their whole, unique selves to
work and experiences a sense of belonging.

EgonZehnder



